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What is the SME
Business Charter?

The SME Wel/Business Charter is a free healthy workplace
programme developed by Chambers Ireland in partnership
with Healthy Ireland. Designed for SMEs, it provides
practical support to improve employee wellbeing, retention
and productivity even where time and resources are limited.

HOW THE CHARTER WORKS

By signing up, you commit to our simple four-step
programme, with access to a dedicated portal of
resources and guidance to support you through each step.
Step 1- Commit

Get leadership to commit & appoint wellbeing champion
Step 2 - Consult

Use our survey template to gather employee feedback

Step 3 - Create
Create and implement your action plan

Step 4 - Continue
Repeat annually to drive continous improvement

HEALTHY WORKPLACE FRAMEWORK

¢ Work-Life Balance ¢ Demand ¢ Mental ¢ Ph.ysicall * Social
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e Communication e Peer Support e Leadership e Culture
o Relationshipse Recognition e Policies e Community
e Management Practices ® Physical Environment

- Let survey results guide your action plan

e 9@ and use our portal and this planner for support

HOW TO USE THIS PLANNER

This planner supports Step 3 of the Charter process -
creating your plan.

Once you've secured leadership commitment and
gathered employee feedback, it can be used to help
shape and track your action plan.

Throughout the planner you'll find key wellbeing dates,
sample activities and leadership reflection points.

Use it alongside the SME WellBusiness Portal, where
you'll find detailed guidance and additional resources on
all the above Healthy Workplace Framework areas.




SME WellBusiness Charter SAMPLE ACTION

Gather employee feedback using the

A u g u St @ SME WellBusiness survey template

Why? Getting employee feedback helps
you improve communication and create a
meaningful action plan.
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https://www.un.org/en/observances/humanitarian-day
https://www.un.org/en/observances/humanitarian-day
https://www.un.org/en/observances/humanitarian-day
https://events.teams.microsoft.com/event/06bdb6e6-1a0d-4e9c-b931-ac390bf06784@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://events.teams.microsoft.com/event/06bdb6e6-1a0d-4e9c-b931-ac390bf06784@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://events.teams.microsoft.com/event/06bdb6e6-1a0d-4e9c-b931-ac390bf06784@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://www.gov.ie/en/department-of-education/campaigns/wellbeing-in-education/
https://www.gov.ie/en/department-of-education/campaigns/wellbeing-in-education/
https://www.gov.ie/en/department-of-education/campaigns/wellbeing-in-education/

SME WellBusiness Charter SAMPLE ACTION

Organise a group walk or activity to

s e Pt e m b e r ¥ mark the #BeActiveDay campaign.

Why? A simple way to encourage
movement and informal connection.
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https://beactiveday.nationalfitnessday.ie/
https://beactiveday.nationalfitnessday.ie/
https://beactiveday.nationalfitnessday.ie/
https://beactiveday.nationalfitnessday.ie/
https://www.un.org/en/observances/equal-pay-day
https://www.un.org/en/observances/equal-pay-day
https://www.un.org/en/observances/equal-pay-day
https://www.shine.ie/advocacy/green-ribbon-campaign
https://www.shine.ie/advocacy/green-ribbon-campaign
https://www.shine.ie/advocacy/green-ribbon-campaign

SME Wel/Business Charter SAMPLE ACTION
V- Encourage employees to attend the SME
Ct o e r WellBusiness mental health day webinar

Why? Hear from our expert speaker

and get tips on how to support mental
health in the workplace.
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https://events.teams.microsoft.com/event/4400eb58-f723-4144-b04a-b2c402e0acb9@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://events.teams.microsoft.com/event/4400eb58-f723-4144-b04a-b2c402e0acb9@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://events.teams.microsoft.com/event/4400eb58-f723-4144-b04a-b2c402e0acb9@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://www.who.int/campaigns/world-mental-health-day
https://www.who.int/campaigns/world-mental-health-day
https://www.who.int/campaigns/world-mental-health-day
https://www.imsociety.org/education/world-menopause-day-2025/
https://www.imsociety.org/education/world-menopause-day-2025/
https://www.imsociety.org/education/world-menopause-day-2025/
https://events.teams.microsoft.com/event/4400eb58-f723-4144-b04a-b2c402e0acb9@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88
https://events.teams.microsoft.com/event/4400eb58-f723-4144-b04a-b2c402e0acb9@ce5c17e5-4c01-4bfc-be74-8b5fde6abc88

SME WellBusiness Charter SAMPLE ACTION
X ’; Share the SME WellBusiness Winter
ove m e r Wellbeing resource with employees

Why? Provides employees with

practical tips to support wellbeing
during the winter months.
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https://isma.org.uk/isma-international-stress-awareness-week
https://isma.org.uk/isma-international-stress-awareness-week
https://isma.org.uk/isma-international-stress-awareness-week
https://ie.movember.com/
https://internationalmensday.com/
https://internationalmensday.com/
https://internationalmensday.com/

December

@ Organise a festive get-together
for employees

Why? Create opportunities for
employees to connect and celebrate
the year together.
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https://www.volunteer.ie/
https://www.volunteer.ie/
https://www.volunteer.ie/
https://www.svp.ie/christmas/
https://www.svp.ie/christmas/
https://www.svp.ie/christmas/
https://www.mentalhealthireland.ie/campaign/connectmas/
https://www.mentalhealthireland.ie/campaign/connectmas/
https://www.mentalhealthireland.ie/campaign/connectmas/

SME Wel/lBusiness Charter SOME OF OUR SIGNATORIES
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- Its free & takes two minutes!
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