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Local Authorities are at the centre of our communities nationwide
and are an integral part of Irish life throughout the country, across
our rural regions and urban centres.

Being the country’s largest business network with affiliated
Chambers in every major town and region Chambers Ireland is
proud to work with these local authorities and to develop our
mutual understanding of the roles business and government can
play across different communities.

The projects shortlisted for this years’ awards capture the essence of
what local authority staff contribute day in, day out and underline the
fundamental value that local authorities bring to their communities.

Local Government is a key actor in the development of Irish society,
which is why it's crucial that the Chamber Network continues to
engage with local authorities and facilitate the work consistently
being done to promote a culture of growth for both businesses and
the community together.

In partnership with the Department of Housing, Planning and
Local Government, the Excellence in Local Government Awards
are an annual celebration recognising the commitment, hard work,
dedication and innovation within local government.

Our future prosperity is an objective in which both the Chamber
Network and Local Authorities have a shared stake. Through the
Excellence in Local Government Awards, we are delighted to
showcase the work and ingenuity of the local authorities with whom
we cooperate to meet this goal.
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lan Talbot

Chief Executive
Chambers Ireland




Chambers Ireland would like to thank all of the kind sponsors for
their involvement in the 2018 Excellence in Local Government Awards.
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Judging Panel 2018

¢ Sean O Riordiain, Chairman, Public Policy Advisors Network

¢ Alex Connolly, Head of Communications, Failte Ireland

¢ Tony O'Brien, Chair, Chambers Ireland Local Government Policy Council
and Principal at TOB Associates

e Sean O Riordiain, Chairman, Public Policy Advisors Network

e Karen Smyth, Head of Policy & Governance, Northern Ireland Local
Government Association (NILGA)

e Diarmuid O’Leary, Principal Officer, Department of Housing, Planning
and Local Government

¢ Andy Johnson, Director, LGiU Ireland

e Jack Keyes, Consultant and Former County Council Chief Executive,
Cavan

® Martin Tobin, CEO, European Recycling Platform (ERP) Ireland

¢ Tony O'Brien, Chair, Chambers Ireland Local Government Policy Council
& Principal at TOB Associates

e Allan Shine, Chief Executive, County Kildare Chamber

e Brian O’Farrell, Chief Executive, County Carlow Chamber

e Sarah Foley, Public Affairs Executive, Cork Chamber

® Thomas McHugh, Director of Public Affairs, Cork Chamber

e Fergus Sharpe, Senior Public Affairs Executive, Dublin Chamber

* Joe Allen, Former PO, Department of Environment,
Community & Local Government

¢ Derry Maher, Managing Director, Maher Property Advisors
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SUPPORTING ACTIVE COMMUNITIES

Cavan Older People’s
Council Intergenerational Project

CAVAN COUNTY COUNCIL

Cavan Older People’s Council are a Council representing older
people. The members are elected on a geographical basis every
two years and are joined by sectoral interests including Positive Age,
Local Health Office and Breffni Integrated.

The intergenerational project developed as an initiative via an action
in the Cavan Age Friendly strategy. This project was co-ordinated

by Cavan County Council and involved members from Cavan Older
People’s Council and TY students in the secondary schools in the
county.

Activities included the students interviewing the older people on the
past and looking at old memorabilia. Both groups participated in art,
home economics, history and other classes and activities together.

This initiative was a huge success, with 60 older people and 170
students from 5 secondary schools participating in 2018. This
project has broken down the stereotypes between both parties.
Relationships were formed between the older people and the
students.




SUPPORTING ACTIVE COMMUNITIES

Clare Library Outreach Service
to Kilmaley Daycare and
Health Centre Clare

CLARE COUNTY COUNCIL

Clare County Library is involved in the continuous provision of
services on site at the HSE's Health and Daycare Centre at Kilmaley
in County Clare.

The objective of this initiative is to bring local library services to
community groups that they may otherwise not be aware of or have
access to, and to provide those services at a convenient time.

Library engagement at the centre is two-fold, through monthly
mobile library visits to senior citizen residents and day visitors, and
library staff who also visit the Centre at the same location to provide
talks to parents of babies and pre-school children on the importance
of oral language development and introducing babies to books.

This initiative has been running successfully for 3 years already. Not
only do the library sessions inform those attending about the service
but the visits have a wider impact on all family members young and

old.
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SUPPORTING ACTIVE COMMUNITIES

Fingal Kaleidoscope
Intergenerational Project
(Seniors & Four Year Olds)

FINGAL COUNTY COUNCIL

The aim of the Fingal Kaleidoscope Intergenerational Project was
to support older people to tackle loneliness, grief and depression
while also providing preschool children with an opportunity to learn
about older people.

Fingal County Council’s research showed project benefits including
opportunities to increase better mental health, to develop a more
positive attitude to life, opportunities to get out of the house and
have social outings and to have a feeling of greater personal
contentment.

A review of the programme after its completion was conducted
with focus groups of older people and children who participated.
The data from the focus groups showed five main themes of
learning among participants - reciprocal learning, development of
relationships, novel experiences and learning between young and
old, accompanying emotions mutually felt by seniors and children
and a change of pace. The success of this project has seen it
extended across the country.




SUPPORTING ACTIVE COMMUNITIES

The development of ‘Community
and Business Alliance Structures’

KERRY COUNTY COUNCIL

4 "

Following the restructuring and amalgamation of the former Town
Councils, Kerry County Council proactively worked with local
community and business organisations to continue to enhance the
level of services.

The Council developed new responses and approaches to ensure
that existing partnerships and new relationships were fostered and
supported at a local government level. Municipal District Officers
were specifically appointed across the four Municipal District areas
in Kerry and over the past three years they have established an
additional seven new community and business alliances across the
County.

These alliances are dedicated to promoting social and economic
growth and are particularly focused on making areas more attractive
places to live, work and do business. Kerry County Council is
committed to working with these structures as it has proved to be a
dynamic, mutually beneficial partnership.
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SUPPORTING ACTIVE COMMUNITIES

Balance Bike Initiative

LIMERICK CITY AND COUNTY COUNCIL

Limerick Smarter Travel (LST) carried out a Balance Bike Initiative
supported by the Healthy Ireland Fund. LST collaborated with the
Limerick Childcare Committee and the Healthy Ireland Smart Start
Program.

It was decided that Early Years Services in Limerick which
encourages healthy lifestyle behaviours in early childhood, would
be invited to participate in the initiative. Once signed up participants
underwent a one-day Sprocket Rocket Training class with a Cycling
Ireland instructor. 16 Early Years Services participated in the training
and on completion each was presented with at least five balance
bikes and helmets.

Balance bikes are pedal-less bikes that allow children to develop
solid cycling skills and transition more seamlessly to pedal bikes. The
initiative aims to increase future uptake and appreciation of cycling
as a means of transport into the future.

10




SUPPORTING ACTIVE COMMUNITIES

Know ME not the Stereotype

MONAGHAN COUNTY COUNCIL

MONAGHAN
COUNTY MUSEUM

S4F THEY'RE HOT
m';'f LET THEM

G0 BACK

ERE THEY
E?HE FROM*

A unique and captivating campaign incorporating a booklet and
public exhibition explores the challenges of discrimination and
social exclusion in today's society through the voices of those who
experience it. This campaign was developed to educate and inform
people in the community about inequality, what it really means for
someone, and how equality can be achieved.

This campaign reflects on how people can often make a
judgement about someone solely on how they look and the
stereotypes associated with them. This lack of awareness can lead
to discrimination and inequality in society. This campaign invites
the public to get to know the people in the local community,

and to 'Know Me, not the Stereotype’. 5000 copies of the ‘Know
Me' booklet have been circulated across County Monaghan and
throughout Ireland. The booklet was so successful that Monaghan
County Council developed it into a public exhibition in the county
museum.

11
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BEST PRACTICE IN CITIZEN ENGAGEMENT

Community Mobilisation Unit:
Rural & Community
Development Officer

CLARE COUNTY COUNCIL

LIS

- N

A six-month consultation process was undertaken where the views
and recommendations of rural communities in decline were sought.
The resulting analysis indicated that much of rural decline could be
attributed to the failure of communities to act collectively; to ensure
on-going relevance; to achieve leadership succession; to ensure
medium-term financial sustainability and more.

A deficit in ‘citizen’ and ‘community’ engagement was seen as the
root cause of such failures. A unique approach to address this deficit
was undertaken by Clare County Council’s initiative of establishing a
10-person Community Mobilisation Unit.

Gaps in the Unit's skills repertoire were addressed by the
competitive recruitment of four Rural and Community Development
Officers (RCDOs), with the support of the Department of Rural and
Community Development.

The Community Mobilisation Unit initiative delivered a number
of interventions that engaged growing numbers of citizens and

members of the public.
12
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BEST PRACTICE IN CITIZEN ENGAGEMENT
The Lord Mayor's
Civic and Community and
Voluntary Awards

CORK CITY COUNCIL

The Lord Mayor of Cork annually hosts an evening attended by over
600 invited guests where two groups of people are recognised. The
first is the Lord Mayor's Civic Award Recipients, where six individuals
with local, national or international reputation whose work has
enriched the quality of life of the citizens of the city, country or
internationally are selected. They can be anything from unsung local
heroes to those who have excelled in their field, but predominantly
in a manner that has gone unnoticed or unrecognised elsewhere.

The second group is the Lord Mayor’s Community and Voluntary
Awards.

Held annually since 2004, these Awards recognise voluntary and
community groups across Cork for their invaluable contribution to
life in the city. The awards are presented to one overall winner and
to five category winners.

The public is invited to nominate the groups they would like to see
recognised for their efforts.

13
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BEST PRACTICE IN CITIZEN ENGAGEMENT

Access for All:
Disability awareness workshop

The Kerry Public Participation Network, an independent organisation
representing the community and voluntary sector in County Kerry,
agreed to host a pilot ‘Access for All" workshop in Killarney and to
use the learnings from this workshop as a template that could be
replicated throughout the county.

A broad range of individuals with disabilities, support agencies,
Kerry PPN Representatives, as well as representatives from several
departments in Kerry County Council (KCC attended and fully
contributed to the discussions. The round-table, thematic format,
facilitated people to actively participate and covered all Strategic
Policy Committee (SPC) themes.

The workshop provided substantial feedback, which highlighted
how good design from designers and planners is crucial for the built
environments around us, to allow greater ‘universal access’, for all
regardless of age, size or disability.

Many of the proposed solutions are being presently implemented

14 within the Killarney MD area.
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BEST PRACTICE IN CITIZEN ENGAGEMENT

Use Your Brain Not Your Fists

‘Use Your Brain Not Your Fists' is a video initiative which is the
brainchild of Leitrim Comhairle na nOg and has been developed
by young people for young people, reflecting the consequences
of momentary senseless madness, often as a result of alcohol and/
or substance abuse. The video’s content is thought-provoking and
has been inspired and motivated by the death of Andrew Dolan
from Carrick and the injuries suffered by Shane Grogan from Tuam,
following unprovoked attacks. Andrew’s mother, Rosie Dolan, and
Shane and his parents, Joe and Joan Grogan, feature in the video
and share their experiences following their sons’ attacks.

The video has been shown to over 1000 students in the 12-18 age
category and a further aim is to roll the video out nationwide.

The initiative is supported by Leitrim County Council, North
Connaught Youth Service, North West Drug and Alcohol Task Force
and Creative Ireland.

15
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BEST PRACTICE IN CITIZEN ENGAGEMENT

Limerick Clothing Factory

LIMERICK CITY AND COUNTY COUNCIL

In 2016, Limerick City and County Council (LCCC) began
constructing a regeneration project that includes 81 local authority
houses, retail units and community space on the site of the former
Tait Clothing Factory, Limerick City, which closed in 1974.

This former factory is recognised as a structure of significant
industrial heritage and the site of innovative production methods
which played a large part in the social life of Limerick City.

To acknowledge this, a series of very successful collaborative events
were organised by LCCC to record the experiences and memories
of former Tait Clothing Factory employees in order to showcase this
important site, culminating in the publication of a book entitled ‘A
Stitch in Time - A History of Limerick Clothing Factory *.

The project would not have been possible without the contribution
of the local community and former employees. Its success
demonstrates the depth of engagement that took place.

16
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HEALTH & WELLBEING

Cavan Rainbow Youth:
An LGBT Youth Support Service
in County Cavan

Cavan County Council worked with Cavan Children and Young
People's Services Committee (CYPSC) to develop a new LGBTI+
support service for County Cavan, using Healthy Ireland Funding.
The service is hosted locally by Focus Family Resource Centre

who were key to initiating this new support. It is managed by a
subgroup of the CYPSC that involves partners from the statutory and
community sectors.

The service is an important development in supporting the health
and well-being of young LGBTI+ people in a rural county. Prior

to the introduction of this service, young LGBTI+ people needed
to travel to Dundalk Outcomers. The Cavan service is accessible

to young people throughout Cavan as the Development Worker
provides one-to-one support and a number of drop-in centres are
also operating for group support. The Development Worker also
supports services such as schools and youth groups to be inclusive
of young people from the LGBTI+ community.

17
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HEALTH & WELLBEING

Fingal Athletics League

The Fingal Athletics League is a participation-focused primary
school running league for students from 34-6t class, which is
attended by 53 Fingal schools. Schools can bring a maximum on
50 students on race day with every student who runs (be they first
or last) scoring points for their school. A finals day is held in Morton
Stadium which brings all the schools together in one venue and
gives students the opportunity to run on a world class athletics
tracks, participate in other non-competitive sports/athletics events
on the day, receive their participation medal and find out if their
school has won an overall award.

Initiated in 2006, the programme has grown extensively in the last
12 years. Despite the increase in numbers its purpose and the basic
premise remains the same while the impact is bigger than ever.

18
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HEALTH & WELLBEING

Healthy Limerick

Healthy Limerick aims to promote a comprehensive and whole
system approach to planning for health and wellbeing. It is aligned
with the WHO's international Healthy Cities/Communities initiative
through Limerick City and County Council’s active membership of
the National Healthy Cities and Counties Network.

Healthy Limerick aims to improve health, positive wellbeing and
quality of life through enabling agencies and stakeholders of

the Limerick Local Economic and Community Plan (LECP) to find
collaborative ways to further the health, wellbeing and quality of life
goals as part of the LECP and associated plans.

Following its launch in September 2017, Healthy Limerick has
supported 14 Healthy Ireland-funded actions across the city and
county which primarily promoted physical activity, as well as acting
as a collaborator on the University of Limerick-led research initiative
to Increase Physical Activity Levels in Adults Over 50 Years of Age in
Ireland.

19
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‘Its for Girls' is an overarching initiative devised by Mayo

Sports Partnership in collaboration with their stakeholders, that
encompasses many strands of its programmes for girls in County
Mayo. The initiative commenced in response to research showing
that there is a growing need to get teenage girls more active

in sport/recreation. By promoting sustainable community led
participation programmes and utilising high-profile female sports
personalities a successful ‘Its for Girls’ brand has evolved. Its impact
is such that recent research by Sport Ireland has shown that Mayo
and Sligo are the only two counties in Ireland where there are more
females participating in sport on a weekly basis (49%) than males
(47%).

In 2018 the Its for Girls Mini Marathon initiative attracted 10 second
level schools in the county to enter participants and take part in the
lead in programme not withstanding individual entries the following
comments point to its impact.
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HEALTH & WELLBEING

Monaghan Combhairle na nOg

Monaghan Combhairle na nOg committee approached Bodywhys,
the national organisation that provides support, training and advice
on the topic of eating disorders and body image to see if they
would work with them on a project. The group wished to address
the inconsistencies on how the topic of body image was discussed
in Secondary Schools across the County. They developed a suite

of resources including 4 week lesson plans, powerpoints and
student handouts which would be a useful tool for secondary school
teachers and aid them in discussing the topic in the classroom.

Training was made available on the resource pack and access to
a dedicated training portal on the Bodywhys website was made
available to access additional resources. A second element of the
project involved extending an invitation to all TY students in each
of the secondary schools to enter a short film competition which
provided additional engagement.

21
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HEALTH & WELLBEING

MedEx Health Programme

MedEx Health Programme is a community based chronic illness
rehabilitation programme. It offers structured and supervised
exercise classes to enable people with a diverse range of illnesses to
exercise in a safe environment to maintain or gain fitness during or
after treatment. Patients with chronic diseases such as heart disease,
lung disease, diabetes, cancer and other chronic diseases can avail
of the programme, with new programmes commencing for those
with chronic pain, heart failure, pulmonary hypertension, cystic
fibrosis and for renal failure patients on dialysis. The programme is
clinically evaluated and proven and referrals are by consultants who
are supportive of the programme for relevant patients in Tallaght
Hospital.

A recently completed three-year HSE funded evaluation of MedEx
demonstrated the positive effects exercise had on patients’
psychological wellness and cognition. The evaluation also highlighted
the positive impact the programme has on strength, blood pressure
and other areas of health.

22
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National Tourism Development Authority

SUPPORTING TOURISM

Skibbereen:
The Famine Story

s

Windmill Hill

‘Skibbereen: The Famine Story’ is a tourism service based in
Skibbereen, West Cork, a town that became synonymous with the
Great Irish Famine.

The Famine Story exhibition uses audio and visual presentations,
tactile and artefact exhibits as well as information panels and
three-dimensional models to tell the story of the Great Famine in
Skibbereen.

The Famine Story walking trail app uses the voices of the era
(portrayed by local actors including Jeremy Irons) to guide the
walker around the many Famine sites in Skibbereen.

The ‘Skibbereen: The Famine Story’ book offers a more in-depth
examination of the events of the Great Famine in the Skibbereen
area comprising 112 pages of ‘Famine Stories".

The Famine Story is a popular visitor attraction in West Cork which
serves the needs of a variety of tourists and attracts visitors to
Skibbereen, which benefits the area economically.

23
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DUN LAOGHAIRE-RATHDOWN COUNTY COUNCIL
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The Accessible Tourism Market is recognised as the largest
‘undiscovered’ tourism market. Businesses and destinations ignore
it at their peril. One in five tourists have certain types of access
needs, and if these needs are not catered for then they will go
elsewhere.

Dun Laoghaire-Rathdown County Council (DLRCC) is one of the first
Local Authorities in Ireland to lead on the creation of an Accessible
Tourism Destination. In collaboration with the DLR Chamber, Dun
Laoghaire Business Improvement District and Tourism Businesses,
DLRCC has developed a programme of supports to engage and
explore the idea of Accessible Tourism Destinations.

This programme consists of a tailored package of training,
accessibility audits of public spaces and transport routes, public
conferences and advertising and promotion campaigns. The
project seeks to enhance the level of collaboration between the
local authority and tourism business providers and establish Didn
Laoghaire-Rathdown as a Tourism Destination for All.
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National Tourism Development Authority

SUPPORTING TOURISM

The Fingal Tourism Development Office

As tourism returns to strong growth and plays a hugely influential
role in Fingal's economic success, Fingal County Council’s Tourism
Strategy 2017 - 2022 provides the “definitive pathway to tourism
development in Fingal”. The objective is the development of tourism
with support and buy-in of relevant public, private and community
tourism stakeholders. Stemming from this strategy a Fingal Tourism
Development Office was established. This new office harnesses

the combined resources of Fingal Tourism and Fingal County
Council and acts as the focal point for tourism-related enabling and
provides a ‘one-stop shop’ for the industry. This arrangement has
the advantage of closer collaboration, maximising external support
funding opportunities, while establishing an effective public-private
sector partnership and embedding local participation.

Tourism expenditure for the Greater Dublin area is expected to rise
to €2.5 billion by 2020 and almost 20,000 new jobs are expected to
be created.

25
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GALWAY COUNTY COUNCIL
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Connemara Wild at Heart is a tourism initiative which has delivered
on a clear vision to enhance the visitor experience in Connemara as
well as instilling a stronger sense of place and sustainability among
local communities. It has focused on reinforcing and extending

this internationally renowned region’s distinctiveness, landscape,
heritage and cultural interest.

Connemara Wild at Heart has provided physical tourism
infrastructure along distinctive driving routes - Mountain, Sea

and Lakes - including welcome Gateways, engaging information
boards and memorable sculptural pieces along the way. This
tourism initiative sets the scene for future public and private and
local investment in the region by providing the vital link between
existing tourism hotspots and struggling rural communities. It thus
creates a more sustainable tourism proposition for the region which
encourages the visitor to stay longer and experience more of what
the area has to offer.
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National Tourism Development Authority

SUPPORTING TOURISM

Wild Mayo Tourism
Brand Development and
Marketing Campaign

The Wild Mayo Tourism Brand Development and Marketing
Campaign is an innovative and unique initiative to differentiate Mayo
as a high-end adventure and sports tourism destination.

This is captured through a series of three short videos that follow
the life journey of Irish & French athletes and their relationship to
the landscape and people of County Mayo as they tell their story of
how County Mayo has shaped their lives. Showcasing personalised
tourism experiences and breath-taking scenery, this pioneering
cross sector project captured the imagination of potential visitors
to Ireland. Wild Mayo communicates the wildness of the county,
the distinctively warm nature of Mayo people and the outstanding
activities on offer.

Communities have reported increased visitor levels, with greater
numbers making trips to key tourist sites like Croagh Patrick,
Downpatrick Head and Keem Bay. Tourist spending is benefitting
ancillary services such as shops and restaurants, and the overall local
economies.

27
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MONAGHAN COUNTY COUNCIL
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The central apex of the historic Market House building in
Carrickmacross, located in the town centre, has been sensitively
restored by Monaghan County Council (MCC). It now has two
purpose-built units to be used as craft centres/outlets and the
building will be a flagship tourism attraction for County Monaghan.

The Carrickmacross Lace Co-Op (a community-run group previously
situated in a small unit) has relocated to one of the two refurbished
units which is substantially larger in size and this will enable

them to increase their level of activity in terms of workshops,

classes and further activities. Most importantly, they will be able

to accommodate Tour buses and a significant increase in visitor
numbers is envisaged.

The second unit will open later in 2018 and will operate as a ‘Made
in Monaghan’ craft outlet. This will build on MCC's previous success
of organising craft ‘pop-up’ shops.
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King of the Vikings, the world’s first Viking Virtual Reality Adventure,
has taken Irish tourism by storm. With its daily 90% occupancy and
rave reviews on social media this attraction with its costumed re-
enactor guides, authentic atmosphere and ground-breaking virtual
reality technology is hailed as the future of tourism. Its capacity to
deliver in a number of languages gives it huge appeal to a broad
international audience including non-traditional museum-goers.

Its epic story has brought the Vikings out of the mists of time and
quite literally up close and personal with the visitor. Many visitors
want to rebook on completing the Adventure. Word of mouth and
online reviews have ensured the phenomenal success of this tourism
experience.

'King of the Vikings’ has galvanized Waterford Council’s plan to
promote and sell Waterford in tourism terms as Ireland’s premier
Viking destination.
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CLARE COUNTY COUNCIL
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The Rural Development challenge is reflected in the intractable
stagnation and decline in the population of many rural communities.
There has been a long history of efforts to address this challenge.
Clare County Council has developed a first-in-Ireland local authority
Rural Development initiative. In the context of developing its Rural
Development Strategy, it achieved close working relationships
between the community, private and public sectors. The
development of a shared Strategy provided a roadmap for the
development of rural communities in the County and provided

an example of best practice in the area of community-driven rural
development.

The impact of the initiative is reflected in increased morale among
rural communities. Furthermore, the focused provision of enterprise
supports, facilities and funding provides certainty for employers and
workers and the provision of public social, educational and training
supports has begun to impact on people’s quality of life.
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GALWAY COUNTY COUNCIL

Galway and West of Ireland have been designated a European
Region of Gastronomy for the year of 2018, the first region in Ireland
and the UK to attain this award.

Galway County Council is the lead partner on this initiative and
acquiring this designation took significant time but is strategically
important for the economic development of the county. Galway's
food industry is engrained in every inch of Galway's landscape and
culture and is the one sole industry that can bring economic benefits
to every corner of the county, whether that is the islands, the Slieve
Aughty Mountains or in the fields of Athenry.

The region boasts over 12,000 farms, 689km of coastline, 52 islands
and over 350 restaurants.

The marketing and PR of the designation for the region received
substantial increases in engagement across the social media
accounts used to promote the region; Facebook +329%, Instagram
+435% and Twitter +53%.
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PROMOTING ECONOMIC DEVELOPMENT

ENGINE

ENGINE is a co-work, hot-desk and training space located in
Limerick City Centre and provides a ready-made ecosystem to
businesses who wish to scale in a city centre location. Limerick City
& County Council's engagement across all agencies, public and
private sectors and entrepreneurs means that the team at ENGINE
can facilitate and encourage stakeholder interaction across all levels.

ENGINE provides a meeting point for multinationals to engage with
enterprise solutions providers, entrepreneurs and individuals and is
home to the Innovate Limerick team which includes Film in Limerick,
the Mid West Action Plan for Jobs Manager, Regional Technology
Manager, Food Strategy Co-Ordinator and the Regional Skills Co-
ordinator providing a one stop shop for employment, training and
skills solutions across all sectors.

The facilities at ENGINE include business hub space with fixed
desks, high spec training room and meeting rooms. The building is
also home to tech company WPEngine.
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MEATH COUNTY COUNCIL

The Kells Tech Hub is a world class regional enterprise development
facility that will, through collaboration, clustering and creative
thinking, help to support, promote and develop a culture of
entrepreneurship in Kells, throughout Meath and across the wider
region.

The Kells Tech Hub offers high quality, modern, fully serviced and
affordable accommodation to start-ups and SME’s such as offices,
co-working spaces, hot desks and meeting rooms to help them to
start, scale and go global. The Kells Tech Hub also boasts a mini
conference and expo centre and several flexible training spaces to
support entrepreneurship and business training and development at
all levels.

Eight new businesses have been created at the centre, with four
additional businesses expected to start shortly.
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The Monaghan Town Voucher is an example of a project that helps
to promote local independent stores whilst increasing retention

of economic spending. The project has been part funded with a

set of key objectives including increasing footfall into local stores,
reducing economic leakage and promoting Monaghan town. The
Town Team behind the project have promoted the Monaghan Town
Voucher through a variety of platforms including traditional print
and radio, social media, business newsletters, videos, vignettes,
roadside signage, in-store point of sale, billboards and banners. This
social media campaign is supported by a dedicated website with all
participants listed on www.monaghanhasit.ie.

Over €870,000 of vouchers have been sold in the first 18 months of
the vouchers' rollout. In year 2 the team had set a target for a 10%
increase in sales and a target of €400,000, which was exceeded
through a 30% sales increase, making €485,000 for Christmas 2017.
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Clare County Council’s
Digital Hub Programme
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Clare County Council’s Digital Hub Programme not only provides
communities with access to broadband but it also provides the
facilities to enable communities to exploit the potential of this
level of internet access. Identified as a critical element through the
county's Rural Development Strategy and its Digital strategy three
digital hubs have now been established throughout the County

- Kilrush, Miltown and Feakle. The services provided include hot
desks, meeting rooms, full audio-visual facilities etc... with high
speed Wi-Fi connectivity.

The overall achievement of this initiative is that it has now
established in the facilities of three communities that can be
accessed by all members of society, at affordable rates which have
addressed the demand gaps by providing fit for purpose facilities
with broadband connectivity within the communities of County
Clare.
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Bishopsgrove Supported
Student Accommodation

CORK CITY COUNCIL
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Bishopsgrove Supported Student Accommodation was developed
as a proactive response to bed blocking and to combat
inappropriate referrals to emergency shelters. This multi-agency
homelessness initiative aims to redress the educational and support
needs of young people from a diverse range of disadvantaged
communities including those who are presently using a homeless
service, those about to enter into a homeless service and those
leaving care without stable accommodation.

Through this initiative, a homeless young person can be
appropriately supported and accommodated from starting
education at QQl level 3 all the way to University. In its first 10
months, this initiative received 61 applications and accepted 45
young people, with 91% maintaining their education or training
course. Six young people have moved on from Bishopsgrove in a
planned manner, one due to securing full time employment. Five
young people have also secured part time employment to help
them financially whilst studying.
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Centralised Bus Priority System
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The Dublin City Council (DCC) “Centralised Bus Priority System”
brings together two existing centralised systems, the Dublin Bus
Automatic Vehicle Location System and the DCC Traffic Control
system in a manner which allows 136 million bus passengers per
year to benefit from reduced waiting time at Traffic Signals, reduces
the amount of time they spend stopped in traffic and allows them to
arrive at their destination in a faster and more reliable manner.

The information from each bus is fed to the Centralised bus priority
system every 20 seconds and includes information on its position
and if its stuck in congestion or not. This information is then analysed
in real time to determine if any interventions are required at traffic
signals along its route and the changes are then fed to the DCC
Traffic control system which can instantly give more green time to
the bus.
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Plant Hire DPS
(Dynamic Purchasing System)
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KERRY COUNTY COUNCIL

The LGOPC under the auspices of Kerry County Council established
a Dynamic Purchasing System for Plant Hire on behalf of local
authorities and the OPW. Plant Hire is a critical part of local authority
services with an estimated annual spend of up to €110 million. The
Plant Hire DPS is a bespoke fully electronic procurement system that
was developed to promote and encourage small/micro business
engagement with Local Government and OPW procurement and to
minimise the administrative burden for suppliers.

The project has been an extremely positive experience to date for
contractors/suppliers. Businesses that are excluded from the DPS

in the initial evaluation can re-apply at any time, to be included.

This new system has potentially removed the risk to unsuccessful
applicants of losing business that could have led to job losses and
also, critically, no longer excludes new market entrants as is the case
with traditional approaches.
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Community Property Marking Scheme

MONAGHAN COUNTY COUNCIL

Monaghan County Council has purchased a Dot Peen machine

and programmed it to print Eircodes. The machine is lent out to
community groups, businesses and organisations such as An Garda
Siochéna, to carry out events in their community, marking property
for local residents and businesses. Signage is also available, to warn
would-be thieves that the property on this premises is marked, and
to deter them from targeting that property.

To support the communities, once they have covered 50 premises
in their area, the Council erects four warning notices along the
approach roads, to act as a further deterrent to would-be criminals.
This initiative is low cost both to set up and to run. Ideally this
initiative will succeed in making the Monaghan countryside a less
attractive target for travelling criminals and will reduce the fear of
crime.
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Creation of the Fourth Generation
Dedicated Communications Network
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In June 2017, South Dublin County Council (SDCC) launched

the fourth generation of its dedicated communications network

in County Hall, Tallaght. The Council’s control centre provides a
dedicated communications network to the Council’s Traffic / ITS
infrastructure and SDCC facilities, parks, depots, playgrounds and
other amenities. This is an innovative system that would connect to
this network all current and future CCTV systems deployed by the
authority utilising South Dublin County Council’s Traffic Management
Centre as the central data collection point.

The success of South Dublin County Council's model will soon

see the Council provide connections to Government Network
Communications via South Dublin County Council’s dedicated
communications network. This initiative’s key benefits have been
found in the substantial reductions in third-party communications
costs, with these costs to the traffic department being reduced from
€208,120.22 (2010) to €23,551 in 2017.
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The Burren & Cliffs of Moher UNESCO Global Geopark programme
grew out of a multi-stakeholder project established by Clare
County Council in 2007 to seek a collaborative balance between
conservation and tourism interests in the Burren Region. Through
the multi-stakeholder Geopark programme the Council has

made significant contributions to the sustainable environment of
the Burren area with a series of initiatives in sustainable tourism,
community education and heritage site management.

The Burren and Cliffs of Moher UNESCO Global Geopark has
sustainability as a core element of all it does. It maximises its
influence by working with all agencies and community bodies and
by supporting a sustainable environment through its core ‘Code of
Practice for Sustainable Businesses'.

The Geopark programme has made its biggest impact in the area
of sustainable tourism. The programme was awarded the National
Geographic destination Leadership award in 2016 for its multi-
stakeholder approach to sustainable tourism development.
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Sustainable Canteen Project

Cork City Council identified single-use cups as a significant
component of its residual waste stream. The use of disposable cups
and food packaging is both environmentally and economically
unsustainable but is normal practice in many workplaces throughout
the country (including other local authorities). The Sustainable
Canteen Project involved the replacement of all single-use

coffee cups, soup containers and takeaway sandwich and food
containers with sustainable reusable alternatives in all canteens and
kitchenettes of Cork City Council’'s main buildings including Cork
City Hall, Libraries, Fire Stations and depots.

The project has been a great success. It was communicated to the
public and stakeholders via social media and generated a great
deal of interest and positive feedback. As a result of its success and
positive press coverage, a number of other local authorities and
private sector companies are following Cork City Council’s example.
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Bridge Street Urban Herb Garden

Limerick City and County Council collaborated with Limerick Civic
Trust to revitalise a vacant urban site, isolated behind a harsh facade
of palisade fencing, and opened it up to be developed into a well-
loved urban garden.

The site is located at one of the busiest thoroughfares in the city
with thousands of people daily passing by the site, which is directly
across from one of the city’s top visitor attractions, the 12t century
St. Mary’s Cathedral.

On completion, the opening-up of this site to become a new urban
garden received a great welcome from the local community and is
used by tourists to rest and enjoy the view of St Mary’'s Cathedral.

It also promotes a very positive image of Limerick City and makes
strong and imaginative use of a disused site.
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The Derryvalley Catchment Project

The initiative was a collaborative project involving Monaghan
County Council and the farming community in the Derryvalley
catchment of County Monaghan and had an overall objective of
improving water quality in the catchment through more sustainable
farming practices via nutrient management planning.

Forty-eight farmers took part in the initiative and under the project
soil testing was carried out on each farm, with the farmers receiving
a farm specific nutrient management plan and being provided with
guidance and advice on how to adopt a more sustainable approach
to farming. At the core of this more sustainable approach was a
better understanding of farm nutrient management, which has the
potential to realize water quality improvements and cost savings to
the participating farmers.

A post project questionnaire was completed by participating
farmers which indicated positive feedback from the participants and
a